






SPRINGFIELD OAKS HOMEOWNERS ASSOCIATION, INC.

POLICY RESOLUTION No. 2010 -1

DELEGATION OF LIMITED OPERATING ACCOUNT
AUTHORiTY TO MANAGEMENT AGENT

WHEREAS, Article VI (Board ofDirectors) of the Bylaws of the Springfield Oaks
1-lomeowners Association, Inc. (“Association”) establishes a Board of Directors as the executive
organ of the Association, which Board shall “manage the affairs of the Association” by the
express and implied powers and duties further set forth at Article TX (Powers and Duties oft/ic
Board ofDirectors) of the Bylaws; and,

WHEREAS, Article IX. Section 1(e) describes one of the powers of the Board of
Directors as the authority to “employ a manager, an independent contractor... and to prescribe
their duties,..;” and,

WHEREAS, the Association has had an extended contractual relationship with Sequoia
Management Company, Inc. (“Sequoia), for the provision of professional management services,
and Sequoia is a professional community association management agent licensed in accordance
with the requirements set forth at Va. Code 54.1-2345, et seq., and insured in accordance with
the specific licensing condition specifically set forth at Va. Code 54.1-2346; and,

WHEREAS, it has been the past practice of the Board of Directors for the President and
Treasurer to sign checks disbursing funds from the Association’s operating account to pay
routinely recurring obligations of the Association (e.g., for management and landscaping
services, for required insurance coverages, etc.)

WHEREAS, the aforementioned past practice of the Association has occasionally
resulted in late payments, in that the mailing of checks back and forth between the Association
and the management agent, as well as the work schedules of the Board officers, have delayed the
execution of the checks and therefore the payments to the Association’s obligees; and,

W/HEREAS. it is standard practice in the community association industry for an
association’s board of directors to delegate some limited amount of authority to the management
agent for disbursement of the Association’s funds to meet routine and recurring obligations of
the Association; and,

41-1EREAS, the management agreement previously executed between the Association
and Sequoia authorizes the management to “cause to be disbursed regularly and punctually in



accordance with the annual budget approved by the Board of Directors... [regular
disbursements]”; and,

VHEREAS, it is the intention of the Board of Directors, in accordance with the
authority therefore set forth at Article IX, Section 1(e). to prescribe as a duty of the management
agent the disbursement of funds from the Association’s operating account for recurring
obligations of a routine nature, which disbursements shall be overseen by the Board of Directors
through the financial reports submitted by the managing agent to the Board at monthly Board
meetings;

Now, THEREFORE, IT IS HEREBY RESOLVED THAT the Board of Directors
adopts the following policy, to become effective immediately upon the approval and adoption
hereof by the Board of Directors.

Sequoia Management, as management agent for the Association, shall henceforth have
the signatory authority, as limited below, to execute checks on behalf of the Association from the
Association’s operating account and to send such checks to the Association’s obligees in
payment of the Association’s routine and recurring obligations.

LIMITATIONS ON DISBURSEMENT AUTHORITY

1. This authority extends only to recurring and routine obligations of the Association. For the
purpose of this policy, ‘recurring and routine obligations” shall refer to periodic installment
payments on contractual obligations for goods or services for which the Association (acting
through its Board of Directors) has previously contracted. Examples of such obligations include,
but are not limited to, periodic installment payments on the management contract, landscaping
contract, insurance policies, cc...

2. Any non-recurring or non-routine obligation of the Association shall require the management
agent to present a check draft for same to the Board of Directors for signature by the President
and Treasurer.

3. The person who shall execute the Association’s checks shall be either Sequoia Management
Company, Inc.’s President (Chet Hahne) or the Executive Vice-President for Operations (Craig
Courtney).

4, Both the Board of Directors and the management agent acknowledge and agree that this
resolution in no way shifts responsibility for the Association’s common funds from the Board of
Directors to the management agent. Both acknowledge and agree that the individual members of
the Board and the management agent continue to serve as fiduciaries to the Association. and that
they are governed in their respective performance of their duties by the statutory, contractual and
common law obligations attendant thereto

5. This policy shall be revocable at the discretion of the Board of Directors.
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